
QUALITY IMPROVEMENT PLAN 2012

     25:  LEADERSHIP AND MANAGEMENT

	ITEM No
	KEY STRENGTHS OR
AREAS FOR IMPROVEMENT
	ACTION REQUIRED
	MILESTONES
	TARGET COMPLETION DATE
	SUCCESS INDICATORS
	PERSON RESPONSIBLE FOR
PROGRESS
	REVIEW/IMPACT ASSESSMENT

	
	Employer responsive.
	To further develop the work carried out on the employer responsive programme in creating bespoke provision to enhance the success of the apprentice programme.  
	Increase in employer placements.

Increase in uptake of industry related short/bespoke courses.
	Review at quality meetings.

Bi monthly.
	As per milestones.
	Neale Johnson to collate marketing team/admin reviewers and curriculum managers to take forward.

	All areas.
Doncaster centre.
Sheffield centre.
Renault scheme.

	
	Equality/Diversity and Inclusion.
	To embed EDI into mainstream provision.
	Running programme in all areas of delivery.
	December 2012.
	Positive feedback from: Learners. 
Employers.
Lesson observers.
External agencies. 
	Neale Johnson to observe.
	Support from:
Curriculum managers.

	
	
	To recruit more minority leaders on to programmes.  
	Increase in numbers on role.
	
	Positive feedback from: Learners.
Employers.
Lesson Observers.
External agencies.

Numbers on programme greater than sector average for region.
IMI data.     
          __________
C. data 
	Marketing team.

Neale Johnson to observe.

All visiting staff.
	To work with employers on increasing apprentices for young minority students.

	
	
	To recruit more girls on to engineering and more boys on to administration. 
	Increase in numbers on role.
	
	
	
	

	
	
	External profile.
Network.
Training Provision.
EDI.
	To increase the role of Doncaster GTA in the wider market.
	Ongoing measure at 12 months.
December 2012.
	Growth of income to GTA for work carried out on behalf of LSIS and individual organisations.
	Neale Johnson.
	To create training courses for sale to other organisations.
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ITEM No
	KEY STRENGTHS OR
AREAS FOR IMPROVEMENT
	ACTION REQUIRED
	MILESTONES
	TARGET COMPLETION DATE
	SUCCESS INDICATORS
	PERSON RESPONSIBLE FOR  PROGRESS
	REVIEW/IMPACT ASSESSMENT

	
	Safeguarding.
	To refresh all staff knowledge of safeguarding.
	Nil safeguarding issues.
	December 2012.
	No issues across all provision relating to safeguarding.
	Neale Johnson.
	As determines by legislation.

	
	Community. 
	To forge links for both staff and learners with the wider community.
	To engage with local community projects/ charities in ways positive to all parties.
	Programmes set on an annual basis.
	Programmes achieved:
1) DHL Road Safety Project Support.
2) Learner Charity.
	All staff.
	To look for opportunities both locally & nationally, involve all centres.  

	
	Learner Voice.
	To develop a learner voice strategy that works to the benefit of everyone associated with the organisation.
	Regular meetings with learners.

	Learner input into key decisions. 
To implement by June 2012.
	Learners representative on the board.
	Neale Johnson.
Curriculum leaders.
Staff.
CEO.
	To train learners I n meeting etiquette.

	
	
	To produce online surveys for all centre users.
	Feedback on line.
	June 2012.
	Feedback that can be evaluated easily.
	
	

	
	Quality Marks.
	To reaccredit with:
· Matrix.
	Successful reassessment.
	September 2012.
	Successful reassessment approval.
	Matrix.
Customer First.
Neale Johnson to oversee staff.
	Any internally/ externally identified developments through process of application legislation.

	
	
	· Customer First.
	
	July 2012.
	
	
	

	
	
	· CHAS
	
	November 2012.
	
	Dave Cooper.
	

	
	Sustainability
	To maintain and improve upon.
	Further reduction of carbon footprint environmental impact.
	Review bi monthly.
	Reduction in use of damaging resource costs.  
	Neale Johnson to observe all staff to do their bit.
	Nigel Jackson to work on developing embedding in to curriculum scheme for all staff to include in provision.

	
	
	To ensure all areas of organisation are working in profit.
	Financial analysis monthly. 
	Ongoing review.
December 2012.
	All areas contributing to sustainability of the whole organisation.
	Cliff Bacon.
Annette Scott.
Section managers.
	

	
	Initial Assessment.
	To work with LSIS LLN programme on initial assessment. 
	To be able to individualise learners preferred learning styles.
Timely impact.
	March 2012.
	New initial assessment tools that are more indicative of need.
	Neale Johnson.
Jon Mace.
Mick Johnson.
Nigel Jackson.
Joanne Heeley.
Richard Appleyard.
	Review September 2012. 
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AREAS FOR IMPROVEMENT
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	MILESTONES
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	SUCCESS INDICATORS
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	REVIEW/IMPACT ASSESSMENT

	
	Staff Up Skilling in LLN Skills.
	To access relevant training to up skill staff.
	Staff able to support all learners within mainstream delivery, impact on timely achievement. 
	June 2012.
	Increase on timely achievement.
More learners accessing higher level courses.
	Neale Johnson to facilitate via LLN & LSIS.
	To link staff into learners with ALN and preferred learning styles identified in initial assessment.

	
	Peer Working.
	To indentify relevant organisations.
To work with.
	Analysis aspects of delivery.
	August 2012.
	A critical analysis of working practices.
	TBA.
	None.

	
	Succession Planning.
	To identify how indicated retirements 2012–2014 will impact on organisation.
	Strategic development plan. 
	March 2012.
	Plan that ensures smooth transition with low impact.
	Cliff Bacon and directors.
	Marketing strategies may need to be rechanged 2012.

	
	Organisational Structure.
	To take an objective review of all areas.
	Three year development plan.
(12-15)
	June 2012.
	A plan which gives potential financial stability to the organisation.
	Cliff Bacon.
Directors.
Team Leaders.
Managers.
	To seek out new opportunities for income.

	
	Individual, Advice & Guidance (IAG).
	To improve on pastoral elements and post level 3 career path links.
	Learners all in employment.
	September 2012.
	Higher % of learners employed.
	Neale Johnson.
Neil Corfield.
Jon Mace.
	Involve working group from staff and learners.

	
	
	
	Timely achievement.
	
	Further % increase or timely.
	
	

	
	
	
	Higher level framework.
	
	New qualifications or higher level.
	
	

	
	Progression monitoring.
	To use PICS system to inform of progression.
	Small sample group on system to compare to existing system.
	December 2012.
	System in place that gives quick precise data to assessors.
	Jon Mace.
Mick Johnson.
Nigel Jackson.
Richard Appleyard.
	Involve assessing staff.

	
	Develop training ‘aids’ to add value to lessons.
	Use peer working, employer staff to increase innovative lesson and ways of working.
	· Feedback from learners and observation team.
	Review 
October 2012.
	Lessons that are interesting, interactive and fun.
	All staff to be introduced.
December 2012.
	Showcase lessons to staff.
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	· Development of staff working group.
	
	Meet CIF guidelines.
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	Functional Key Skills
	Reduce paper based exercises.
	New working practices in place.
	April 2012.
	A more up to date system that learners will enjoy using.
	Richard Appleyard.
Phil Child.
Jon Mace.
Mick Johnson.
Joanne Heeley.
	Ensure for SFA audit that there is an audit trail.

	
	NVQ Portfolios.
	To use different methods of collating evidence.
	Less paper based portfolios.
	April 2012.
	Timely achievements.
Less paper used (sustainability) user friendly.  
	Neale Johnson.
Mick Johnson.
Jon Mace.
Joanne Heeley.
Nigel Jackson.
All staff.
	Volunteer groups to trial as comparators.

	
	Safeguarding on line safety education.
	To review current systems.
	Safety training for all learners on being safe on line.
	March 2012.
	Learners aware of ‘e.safety’.
	Nigel Jackson.
Mick Johnson.
Joanne Heeley.
Jon Mace.
	Involve learners in creating/running programme. 
Involve 
Renault & Sheffield.

	
	Sheffield Centre.
	To increase employer apprentices within centre. 
	Increase in applicational conversation.
April/May.
	August 2012.
	More employed apprentices through Sheffield centre.
	Cliff Bacon.
          __________
Neil Corfield.
          __________
Sheffield staff team.
	Identify short courses Sheffield centre can run at profit.

	
	
	To align systems with Doncaster centre.
	A ‘GTA’ quality system manual that is sent.
	August 2012.
	A generic systems manual that works across the whole organisation and meets the needs of all external bodies. 
	Neale Johnson.
Cliff Bacon.
Sheffield admin team.
Nigel Jackson.
	Celebration event at Sheffield.

	
	
	To maintain links with Sheffield CEA and grow it.
	Increase in school numbers.
	September 2012.
	New schools attending.
Possibly new qualifications to attract different levels.
	Cliff Bacon.
Mick Johnson.
	To actively market to schools not currently using GTA.

	
	
	To have an equality ‘champion’ at Sheffield centre.
	Someone to take responsibility for the wider curriculum.
	March 2012.
	Person to work closely with Neale Johnson in setting up the wider curriculum.
	Neale Johnson
+ volunteer.
(Any suggestions?)
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	REVIEW/IMPACT ASSESSMENT

	
	Renault UK.
	To align quality systems to GTA. 
	Generic GTA quality systems manual. 
	August 2012.
	A generic systems manual that works across all the organisation.
	Neale Johnson.
Chris Cudworth.
Cliff Bacon.
Jon Mace.
Nigel Jackson.
	Involve Renault trainers in CPD events wherever relevant. 

	
	
	
	IV system in place.
	
	
	
	

	
	
	Increase learner numbers.
	Increased applications.
	September 2012.
	Increased numbers on programme.
	Chris Cudworth.
Staff team.
	Look at new courses to offer via QCF framework.

	
	
	
	Increased employer offers.
	
	
	Renault UK.
	Short courses.

	
	
	Increase: 
minority ethnic learners.
	An increase in the representation of minority groups on Renault programme.
	September 2012.
	Increase % on programme in all aspects.
	Neale Johnson.
Chris Cudworth.
Renault UK.
	Highlight minority success on Renault programme.

	
	
	Females.
	
	
	
	
	Look at recruiting materials.

	
	
	Disabled learners.
	
	
	
	
	

	
	
	To have representation at GTA full staff and quality meetings.
	February meeting attended.
	January 2012.
	Team leader from Renault programme aware of whole organisation.
	Chris Cudworth.
Cliff Bacon.
	Closer working on some aspects.

	
	Learner Welfare.
	To have a permanent youth worker on site.  
	Arrange with Sheffield Hallam University.
	Starts June 2012.
	Worker involved in development of learner voice and pastoral skills.
	Neale Johnson.
All staff.
Learner Voice group. 
	BBC grant pending June 2012.
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26:  BUSINESS ADMINISTRATION

	
ITEM No
	KEY STRENGTHS OR
AREAS FOR IMPROVEMENT
	ACTION REQUIRED
	MILESTONES
	TARGET COMPLETION DATE
	SUCCESS INDICATORS
	PERSON RESPONSIBLE FOR PROGRESS
	ADDITIONAL
ACTION
REQUIRED

	
	The learning resources for those not attending day-release sessions are limited.
	Provide more structured activities during off-the-job training for distance learners.
	Increased range of resources to better meet learner’s needs and maintain interest and motivation for distance learners.
	May 2012
	Increased positive feedback from learners and improved timely achievements.
	Joanne Heeley
	Purchase City and Guilds Smartscreen resources and CfA textbooks. (January 2012)

	
	Learners and employers are not always clear about the precise progress made.
	Engage employers more in the learning and assessment process at learner progress reviews to keep them informed about progress and encourage them to support learners more.
	Employers more knowledgeable on learner’s progress and what they need to do next.
	May 2012
	Learner’s on-the-job and off-the-job activities are co-ordinated aiding timely achievement.
	Joanne Heeley
Neale Johnson (IV)
	Implement the new review document which now states what has been covered in the past 12 weeks and what will be covered in the next 12 weeks.
(January 2012)

	
	Assessment lacks sufficient variety and places an over‑reliance on written work.
	Broaden the range of assessment methods to meet the needs of individual learners.
	Increased use of professional discussion, photos, verbal question and answer sessions and observations and cross referencing of evidence within the portfolio to reduce amount of written work.
	May 2012
	Increased positive feedback from learners and External Verifiers on evidence collection and assessment.
	Joanne Heeley
Neale Johnson (IV)
	Action plan observations to take place more regularly and record all discussions and verbal Q&A to use as evidence.
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